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30th November 2023 
 

An ordinary meeting of Sheringham Town Council Assets Committee will take place on Tuesday 5th December 
2023 in Sheringham Community Centre at 7.30pm and the following business will be transacted. All Committee 
Members are summoned to attend. Members of the press and public are welcome. 

 
Sarah Peberday 
Town Clerk/RFO   

AGENDA 
1. APOLOGIES 

MOTION: Committee to receive and approve apologies and reasons for absence.   

2. DECLARATIONS OF INTEREST and DISPENSATIONS 
With reference to items on the agenda Committee Members are reminded of their responsibility to 
declare interests and to update their Register of Interests as required. 

3. APPROVAL OF MINUTES  
MOTION: Committee to approve and sign the minutes of the Assets Committee meeting held on Tuesday 
5th September 2023. 

4. OPEN MEETING  
Public participation: Members of the public will be invited to speak and/or question the Committee on 
issues relating to this agenda or raise issues for future consideration. The period of time designated for 
public participation at a meeting in accordance with the Council’s Standing Orders shall not exceed 15 
minutes, max. 3 minutes per person, and will be under the direction of the Chair of the meeting. 

5. EXCLUSION OF PRESS AND PUBLIC 
MOTION: Pursuant to the provisions of the Public Bodies (Admission to Meetings) Act 1960 as extended by 
S100 of the Local Government Act 1972, Council to decide on whether the press and public be excluded 
from the meeting for any agenda item on the grounds that its consideration would involve the disclosure 
of exempt information.  
It is recommended that items 13 - 18 be heard in 3D as they are deemed Commercially sensitive 

6. PROJECT OFFICER REPORT 
MOTION: Committee to review and note the report provided by the Assets, Burials & Projects Officer 
which contains a copy of the updated Asset register, general project feedback and updates (Project 
Officer) 

7. VERGES 
MOTION: Committee to review the costs provided by the Project Officer of delivering the verges contract 
versus contracted income and agree a course of action for 2024 – 25 (Project Officer) 

8. BEESTON COMMONS 
MOTION: Committee to note a report from the Beeston Commons Honorary Warden (FF) 

9. TRAVEL HUB 
MOTION: Committee to receive and note an update from the Clerk (Clerk) 
 
 

10. COMMUNITY CENTRE 
MOTION: Committee to approve the cost of £1,214 + VAT to undertake essential maintenance work to a 
broken valve in the main drain, including fitting a non-return valve. (Clerk) 

11. CEMETERY AND EXTENSION 
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MOTION: Committee to agree for a tender to be created and circulated for contractors to undertake 
improvement works to the gardens, concrete areas, flower beds, planting, and trees at the Cemetery 
(Clerk) 
 
MOTION: Committee to agree to a tender to be created for the replacement entrance and gateway at the 
Cemetery (Clerk) 
 
MOTION: Committee to agree the budget for the Cemetery and Memorial Garden Rejuvenation Project is 
in line with the earmarked reserves figure of £30,000 (Clerk) 

12. TELEPHONE BOXES 
MOTION: Committee to consider and recommend how the red box will be utilised and where it could 
potentially be located. (Project Officer) 
 
MOTION: Committee to consider and recommend that should the purchase of the Cromer Road Telephone 
Box be completed, it is refurbished and repurposed as a community and defibrillator site, with a project 
brief and full costings brought to the next Assets meeting (Project Officer) 

13. STREETLIGHTS 
MOTION: Committee to note the update report provided by the Project Officer (Project Officer) 

14. PUTTING GREENS 
MOTION: Committee to note an update in relation to the Putting Greens and the outcome of a specialist 
survey at Beeston Hills (Clerk) 
 
MOTION: Committee to consider and agree that the Licencing process for 2024-25 be delegated to the 
Clerk and Putting Greens Strategy Group, then taken to full council for agreement (Clerk) 

15. SPORTS PAVILLION 
MOTION: Committee to note the Critical Action Plan (CAP) and key milestone dates that is underway 
following the H&S audit undertaken on 08.11.2023 by JLM. 
 
MOTION: Committee to approve the cost of the deep clean of the Sports Pavilion using Sentrex Services 
UK ltd at a quoted cost of £1,761.74 +VAT (Project Officer) 
 
MOTION: Committee to consider and approve the recommendation to award the RIBA stage 1-3 to Sports 
Clubhouses (Project Officer) 

16. MORLEY HILL  
MOTION: Committee to receive a verbal update from Cllr Ratcliffe in relation to Morley Hill (PR) 

17. BUILDING & ASSET SPECIALIST SURVEYS 
Motion – Committee to approve the quoted cost of £1,615 +VAT from East Coast Installations to undertake 
a full Asbestos survey of the Sports pavilion, cemetery pavilion, HRU shed, Shell gallery & Craft shop, the 
town clock, BH putting green kiosk and SA putting green hut (Project Officer) 

18. BUDGET SETTING 
MOTION: Committee to note the Budget which was agreed in a meeting on 5th December 2023 attended 
by the Chair of Assets (JS) 
 
MOTION: Committee to note the earmarked reserves allocation which was agreed in a meeting on 5th 
December attended by the Chair of Assets (JS) 
 
MOTION: Committee to note the current capital sums (JS) 

19. DATE OF NEXT MEETING 
MOTION: Council to note the date of the next meeting as Tuesday 13th February 2024 (JS) 
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A MEETING of the ASSETS COMMITTEE was held on Tuesday 5th September 2023 at 7.30pm  

at Sheringham Community Centre and was attended by the following: 
 

Chair:    Cllr Stubbs 
 
Councillors: Cllr Worboys, Cllr Dorey, Cllr Kime, Cllr Langsdon, Cllr Ashcroft, Cllr Ratcliffe, Cllr 

Brisbane. 
 
In Attendance: Officers: Mel Ashcroft & Honorary Warden – Francis Farrow 
 
Clerk/Minutes:   Sarah Peberday 
 

 
ITEM MINUTE VOTE / 

ACTION 

2023/AC/39 APOLOGIES 

 Cllr Shepherd – personal 
IT WAS RESOLVED that the apologies be accepted.   

Proposed: PR 
Seconded: JD 
All in favour 

2023/AC/40 DECLARATIONS OF INTEREST and DISPENSATIONS  
 

 Cllr Worboys WRHA Chair & allotment holder – it was noted in accordance with 
Assets Terms of reference that Cllr Worboys dispensation would not apply in 
relation to the Allotments this evening as the discussions included fee setting. 
 
It was noted The Clerk has received and approved dispensations for all Councillors 
in attendance. 

  

2023/AC/41 APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING 
 

 IT WAS RESOLVED that the minutes of the Assets Committee meeting of 14.02.23 
be approved as a true and accurate record of the meeting and be signed by the 
Chair. 
 
A verbal update was provided by the Chair in relation to the Leas Playpark project 
– NNDC. 

Proposed: JS 
Seconded: IK.  
6 in favour 
2 abstentions 

2023/AC/42 OPEN MEETING 
 

 0 members of the public in attendance 
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2023/AC/43 EXCLUSION OF PRESS AND PUBLIC 

 Pursuant to the provisions of the Public Bodies (Admission to Meetings) Act 1960 
as extended by S100 of the Local Government Act 1972 
 
It was resolved items 16 – 17 to be heard in 3D as they are deemed commercially 
sensitive 

 
 
Proposed: JS 
Seconded: PR 
All in favour 
 

2023/AC/44 PROJECT OFFICER REPORT 

 
 

A - IT WAS RECOMMENDED committee reviewed and agreed the report provided 
by the Project Officer and Comments made.  
 
Discussions were undertaken and the Project Officer was instructed to purchase 
a Noticeboard for Ottendorf Green, further undertake checks to ascertain if 
Asbestos containing materials are in assets owned by STC. 

Proposed: PR 
Seconded: IK 
All in favour 
 

2023/AC/45 STREETLIGHTS 
 

 
 

A - IT WAS RECOMMENDED Committee reviewed and noted the report provided 
by the Project Officer regarding Streetlights and energy costs/savings. 
 
B - IT WAS RECOMMENDED the Clerk to engage a green energy supplier via and 
bring back quotations to Full Council 

Proposed: IK 
Seconded: MA 
All in favour 
Clerk 
 

2023/AC/46 ALLOTMENTS 
 

TW & Project 
Officer left 
room. 
 
 
 
TW & Project 
Officer 
returned. 
 
 
 
 

A - IT WAS RECOMMENDED Committee reviewed and recommend to Full Council 
the new allotment rental structure and note that clause 2 of the tenancy 
agreement is worded accordingly. 
 
 
 
 
B - IT WAS RECOMMENDED Committee reviewed and recommend to Full Council 
that the use of Glyphosate products will be discouraged at the allotment site.  All 
Chemicals or pesticides should be stored securely and in suitable containers. 
 
 
 
C - IT WAS RECOMMENDED Committee to recommend to Full Council that the time 
frames for tenants to undertake remedial works is reduced to 6-8 weeks and that 
Clauses 10.2a&b and 10.3a&b be altered accordingly. 

Proposed: PR 
Seconded: IK 
7 in favour 
1 unable to 
vote 
 
 
Proposed: JS 
Seconded: PR 
6 in favour 
2 Abstentions 
 
 
Proposed: MA 
Seconded: ML 
All in favour 

2023/AC/47 PUTTING GREENS  

 A – IT WAS RECOMMENDED Committee note an update in relation to the Putting 

Greens  

B – IT WAS RECOMMENDED Committee received an update regarding the public 

consultation 

 
Proposed: SB 
Seconded: JS  
All in favour 

2023/AC/48 BEESTON COMMONS 
 

 IT WAS RECOMMENDED Committee note the report provided by the Honorary 
Warden 
 
 
 
 
 

Proposed: SB 
Seconded: ML 
All in favour 
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2023/AC/49 TRAVEL HUB 
 

TW left the 
room 

IT WAS RECOMMENDED that Committee received and agreed a verbal update 
from the Clerk. 
 

Proposed: MA 
Seconded: IK 
All present in 
favour 
 

2023/AC/50 CCTV 
 

TW returned 
PR left the 
room 

IT WAS RECOMMENDED committee received and agreed a report on the Town 
Centre CCTV replacement project  

Proposed: ML 
Seconded: SB  
6 in favour 
1 abstention 
1 not present 
 

2023/AC/51 BUILDING AND ASSET SURVEYS 
 

PR returned A -IT WAS RECOMMENDED Committee noted an update in relation to works 
required at the Fisherman’s shed and Shell Museum 
 
B - IT WAS RECOMMENDED Committee noted a verbal update in relation to the 
Sports Pavilion 

 
Proposed: PR 
Seconded: IK 
All in favour 
 
 

2023/AC/52 CEMETERY AND EXTENSION 
 

 A - IT WAS RECOMMENDED Committee to note and agree the update report from 
the Project Officer regarding the Cemetery 
 
B- IT WAS RECOMMENDED that Committee noted and agreed the update report 
from the Clerk regarding planning permission for the meadowland burial site and 
the budget of £2000 for the Topographical study.  

 
Proposed: MA. 
Seconded: JS  
7 in favour 
1 against 
Clerk 

2023/AC/53 BENCHES  

 IT WAS RECOMMENDED Committee noted and agreed current status report in 
relation to bench removal and replacement 

Proposed: JS 
Seconded: IK 
All in favour 
 

2023/AC/54 MORLEY HILL  

3D Opened 
Pr – JS 
Sec – TW 
All in favour 

 
IT WAS RECOMMENDED Committee noted an update from Cllr Ratcliffe in relation 
to Morley Hill and approved recommendation of £2600 for Peart & Barrells 
professional costs. 

 
Proposed: PR 
Seconded: JD  
All in favour 
 

2023/AC/55 WEYBOURNE ROAD LAND OPTION   

 
 
 
 
3D Closed 
Pr – JS 
Sec- IK 
 
 

IT WAS RECOMMENDED committee noted a verbal update from Cllr Ratcliffe 
following a meeting with Bryan Gillery. 
 
Cllr Worboys requested sight of in writing of legal advice provided. 
 
 
 
An agreement to extend the meeting was made 

Proposed: PR 
Seconded: JS  
All in favour 
  
 
 
 
Proposed: PR 
Seconded: IK 
All in favour 
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2023/AC/56 MEETING WITH NNDC CHAIR OF PLANNING 

 

 

 IT WAS RECOMMENDED Committee received a verbal update from Cllrs Dorey and 
Ratcliffe following a meeting with Russell Williams 

Proposed: JD 
Seconded: PR.  
All in favour 
 

2023/AC/57 TERMS OF REFERENCE  

 IT WAS RECOMMENDED a process was agreed to review current terms of 
reference. 
 
The process will be an initial review by Clerk & Project Officer, which will be 
submitted to the Chair of Committee. 

Proposed: JS 
Seconded: MA  
All in favour 
 
 

2023/AC/58 BUDGET SETTING  

 IT WAS RECOMMENDED Committee agreed a process for budget setting and a 
meeting will be arranged for agreement before its submission to the 24th October 
Finance & Governance budget session. 
 
The process will be a review by the Clerk, Project Officer and Finance Assistant, 
with agreement by the Chair of Committee and a further meeting convened with 
the Assets Committee for ratification. 

Proposed: JS 
Seconded: MA  
all in favour 
 

2023/AC/59 DATE OF NEXT MEETING 
 

 Next meeting Tuesday 12th December at 7.00 pm at Sheringham Community 
Centre.     

All/Clerk 

 
The meeting closed at 9.50pm.  

  
 
Chair …………………………………………………. Date: ……………………………… 
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Hon. Warden’s Report – 28th November 2023 (for Assets meeting 5th Dec. 2023) 
Since the last report (3rd Sept 2023) there has been no further instances of unauthorised metal detecting and 
some of the holes left that were refilled by the Hon. Warden have recovered better than expected. 
After contacting Anglian Water, they have repaired the path near the layby entrance so that it is not such a trip 
hazard and is now prone to less flooding. 
A successful ‘balsam bash’ was carried out last September by Beeston Common Management Group volunteers 
although since then BCMG haven’t met, mainly as they were waiting until the contractors had cut the Common. 
Since there have been delays in starting the cutting and up to the point of writing no significant work carried out 
by the contractors it is hoped a programme of volunteer work will start soon. The Hon. Warden has widened two 
main paths during November which were becoming overgrown with vegetation, and it is hoped the volunteers 
will continue working on cutting back other paths over the winter. 
It is understood that the contractor has withdrawn his equipment and is in the process of considering some new 
plans as to how to tackle the mowing problem. Fundamentally the Fen Harvester is the best machine for the job, 
however, the current one hired in from Natural England is an old model and is obviously not powerful enough to 
tackle the rough state the Common is now in after two to three years unchecked growth. The Softrak is a very low 
ground impact machine with only a 2-psi force whereas the average human exerts 16 psi. Unless a suitable plan is 
formulated, please see Appendix 1 which is re-submitted.   Unfortunately, the item was not in time for the 
February Asset Meeting agenda and was not discussed.  Should there be no suitable plan in place from the 
contractor I would suggest the Council (or via the contractor) to contact Legacy* (Tel:  0114 256 0106 or email 
info@legacy-habitat.co.uk ) and see if they are still available to cut the Common this winter. It is now too late to 
reduce the nutrient content significantly from the marshes (reeds would need to be cut by mid-October to 
achieve nutrient reduction) but a clearance of the rough vegetation now will make future work easier if a 
schedule of mowing is adhered too. Another possibility is to use a locally hired Avant (Appendix 2) with a ground 
force of 4 psi, however, this has not been tested on the marshes - only grassland and heathland. Also it is not a 
cut and collect system and would probably necessitate multiple passes over an area to gather the cut material 
which may prove detrimental to the sensitive terrain. Its main usefulness may be in the grassland areas where 
thick gorse is present and which may possibly prove difficult for the Softrak. 
*Legacy states:  
Our Softrak 75 with flail harvester is available for hire with a fully trained & experienced operator. This highly 
versatile machine with its wide track footprint and very low ground pressure is able to manoeuvre across sensitive 
soils and flora such as on moorlands, wetlands, and meadow environments with minimal impact on ground 
substrates. Fitted with a hammer flail harvester attachment, this is the perfect machine for managing heather, 
gorse and phragmites (reed), moorland firebreak cutting, Molinia grassland management, bracken reduction & 
harvesting and wetland habitat restoration. With this equipment, we can help you to deliver your biodiversity 
management plan requirements whilst preserving the integrity of existing flora species and soils. 
The Common still remains a draw for naturalists and there are already bookings for guided walks for the Norfolk 
Wildlife Trust and the Norfolk Hoverfly Group in 2024. 
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